
Topics and Speakers

How Monte Carlo Simulation is (and is not) like Texas Hold ‘Em
Speaker: Scott Friesen, Director of Services, Best Buy
 
Learn the rationale for approaching analytics using probabilities instead of point values, an introduction to what Monte Carlo simulation 
is and what it can do, as well as Crystal Ball’s optimizer tool. Examples from Lean Six Sigma and Finance will be explored in real time. 

Capital Project Evaluation and Optimization with Crystal Ball Tools
Speaker: Steve Hoye, Senior Risk Consultant, Oracle’s Crystal Ball GBU 

Learn how to use time-series forecasting to estimate future market share, how to use optimization of product pricing over product life to 
maximize proýt, and how to perform valuation of strategic þexibility using real options to expand production in strong market conditions.
The conclusions of the seminar focus on the dramatic transformation of the original single point-estimate proýt forecast, into a more 
realistic and valuable assessment of expected proýt, risk, and key drivers that guide management in its decision-making.

Scott Friesen

Scott Friesen is currently the Director of Services - Entertainment and Growth and formerly a Lean Six Sigma Master Black Belt at 
Best Buy, responsible for embedding and applying Lean Six Sigma techniques and methods throughout North America’s number-one 
specialty retailer of consumer electronics, personal computers, entertainment software and appliances. As a Master Black Belt, he held 
primary responsibility for the training of Yellow Belts and Green Belts. Combining his passion for education and analytics has led him to 
be an active advocate for the increased use of advanced analytic techniques within the Retail industry. Prior to joining Best Buy in 2004, 
Scott worked in the music industry as an artist manager in New York. Mr. Friesen holds an undergraduate degree from Swarthmore 
College and an MBA from Columbia Business School. 

Steve Hoye

Steve Hoye consults with companies worldwide on the use of stochastic modeling in ýnancial analysis and business decision making. 
He has over 28 years of experience in the Oil and Gas industry, ýrst as a geophysicist, and later as Asset Team Manager and Team 
Leader for exploration and production teams at a large multinational energy company.  He has an extensive computer programming 
background and over 12 years of experience forecasting the effects of uncertainty and risk on the ýnancial results of a wide range 
of project types from oil and gas drilling portfolios to new product development and sales.  Steve earned the designation ‘Chartered 
Financial Analyst’ from the CFA Institute, and holds an MBA from the University of Denver’s Daniels College of Business, and a BS in 
Geophysics from Purdue University with a mathematics emphasis.  
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